





L bl ile DU G50 i le 08 imrgs @

ANor o= s spfe @

gl domellr b @

P IS Sses Dlamins ¢

1740, sl ol @

FESIIE FITPRI L\ PNCHDS

AVA=S - VEVVIA-5 1 Sl o

R PITRS

e Al YV S )8 56D < S0 DL 1SS @
AATYYAN 3l o

www . AryanaGhalam.com : g5zl ol.(.igjé *
sl Bﬂ;mbbjwﬂjjﬁ 095 Slp Bgim aen @
NG| @.AMO.JS o)l;-‘ SI Y ch.JJA AJJS\ u:;b\ aJLfL‘.'....:\j .L:.l.nj mjfjas

Reeves, Martin « -.5le 55y 1dwlidpw
/S5l e 3,5 Sl s Al Slonaly 5515 sy Okt 55l gl U Ol
e s 220t gt Lol « il S 50 cpile s ki
W0 B UL Tiol g s Slasete
l3sed (gl semn i o TYA 5ol Dlasein
QVA-Fr-VEVY-IA-5 1 Suls
s
YOUR STRATEGY NEEDS A STRATEGY :(L;L\ol DL,:&);...‘A::Q
how to choose and execute the right approach, 2015.
Sl Gl igaoss
oo =) o e ¢ 03932) Al
o ¢ = \WFP i ds (o a3g3hl amlis
HD Y+ /YA/ 4 ¥z AT AY 10,58 gkives,
FOAN/¥Y e eed (SAwed)
VT e nlib S oo









&35 o b S5nS (sl o3 sladle s o gl P @
AS a y5eb (63U e 5 e (Slaedudy 59y 2 5 ol iS5 b >
b oagrlse 5o odib s i Slreduds colow (688 i 51 ooy
b lize Syl & 03 e 5 Sulinad S8 23l i ol
S LS 5 ety dil Ce ran & 5 Sl (65500 ol Ll o]
3 Ailesls Jas 5 amunsi |y (5305 sbaylil 5 baay lai HS5 S 5 (5352l
et elal ool ol ol cadl sy ool 50 9oL slacslss
R 2R 3 A Gy ety (gend g pslaied 5 WJBULT
olsen &S Iz Lol ol 03 S iin 5 a5 (g5l G 53 [y ao S
ford PSS HIL il WL ) LS oS aS sl (ol 558 s - s
S 55 S S Ly al ool b oS Gl A a3 L LT S
?(..3..2\3)\43\3\3 0By o dlis 4 el 4l By o Sl
=S o s i 5y 63 oS s 5l 2l 48 sboler LU L
D G Sl Olo)San 8 S oS i |y (5l 2255 L
O 48 ey aoe ol 4 A3 S olgiy ('-umsj ol S ol de g
S )l (slaa 5 Olke & il oo 48 ol S Olon DS
SS ool (bae James 55 (SHlrul @ proes 505 Sl o
b ol o bl s Jams byl 5 SLIL LS ol 0B A8
Teo 0L 5 03 5 (el |y (slnal (slaylil o Ly i o (o512l
Lle3,S Olo 1y Ll 51 el
Sl sy el obansl HlaiSlany b sl 4 Dmy G55
LI FCIPRR SRS SPCIIRS SSealea by Sl o8l
Oledks Gl b S5haal o & 0wy o) SLS ol sl Sl
Sl lgen Slol glaglele

(SHhoSes dnou
UL bl fole e




S5l & O0dey (G512l

It is a pleasure to see Your Strategy Needs a
Strategy being translated for Iranian readers.

We wrote the book to update the theory and practice of strategy for an
increasingly complex world, in which businesses are confronted a broader
range of conditions with respect to dynamism, uncertainty, malleability and
harshness. Classical approaches to strategy based upon scale and position,
and underpinned by analysis and planning may still useful in stable
predictable industries, but are no longer a panacea. We need to supplement
these with approaches which are effective in more dynamic, unpredictable,
collaborative or harsh conditions. Equally importantly, we need a choice
framework to tell us which of the burgeoning array of tools and approaches
to strategy and execution to apply under which circumstances. Your
Strategy Needs a Strategy attempts to provide this, in the form of the
Strategy Palette.

Many new approaches to strategy have been proposed in recent years, and
the armory of strategists has been greatly enriched by Blue Ocean strategy,
Disruptive Innovation, Business Model Innovation, Hyper Competition
and other frameworks. We are often asked by managers how our thinking
differs from these. Actually, our intent was not to add yet another
competing perspective on strategy. Rather it was to synthesize across all of
the main approaches to strategy and to help managers understand which to
apply under which circumstances. We also wanted to create an integrated
approach, in which the important linkages between strategy, execution,
organization, information, innovation, leadership and culture are explicit.
Finally, we also wanted to create a book which was both insightful and
also practically useful, since good strategy must combine both qualities.
We therefore provided many case studies, tips and traps, check lists and
diagnostics to illustrate the ideas.

Since Your Strategy Needs a Strategy was published in 2015, we have had
the privilege of helping companies to implement its ideas and have been
gratified by the successes we have observed realizing value as a result.
In particular, we have seen very vividly that one of the hardest but also
most valuable issues faced by large established companies today is the
dilemma of ambidexterity: the need to both run and reinvent the company
simultaneously. We find ourselves very engaged in helping companies
become ambidextrous by applying the ideas and techniques of chapter 7.

As we write, Iran is in the process of reintegrating into the global economy,
which will no doubt unleash both opportunities and challenges for
companies. We hope that Your Strategy Needs a Strategy will provide a
useful strategic compass for firms participating in these developments.
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1. The Strategy Palette
2. Functions
3. The Boston Consulting Group Strategy Institute
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1. Simon Levin

2. Princeton University
3. Biological

4. Evolutionary

5. App Store
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1. Predictability
2. Malleability
3. Harshness

4. Classical

5. Adaptive
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1. Visionary
2. Shaping
3. Renewal
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ادامه  دارد...
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Typewriter
برای کسب اطلاعات بیشتر دربارۀ کتاب استراتژی رسیدن به استراتژی و یا سفارش نسخۀ کامل این کتاب به وبسایت انتشارات آریاناقلم مراجعه کنید.
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